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Vision, Mission & Road Map

m Vision : Establishing ourselves as the best
choice to partner in IT Solutions.

m Mission : Associating with diverse
Industries by proving our IT expertise in
each domain.

m Road Map : Being Consistent in the
quality of our services eventually building
mutually beneficial relationships.
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Service Offerings

m Offshore Development Centers

m Software Product Engineering

m Custom Application Development

m Application Management & Tech Support
m Technology Consultation

m Legacy Migration & Porting

m Software Quality Assurance & Testing

m Interactive Multimedia Creations
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Expertise (Tech Competencies)

m .Net Expertise

m Java/J2EE Expertise

m Linux , PHP, MySQL

mC, C++, VC++

m Database Expertise (MSSQL, Oracle, etc.)
m Multimedia Tools
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Expertise (Industries)

Health Care

Hospitality

Academic Institutions

Banking & Finance

BPO & CRM

Digital Technologies
Productions, Sales & Marketing
Payment Processing

Utilities




" A
Expertise (Core Competencies)

m Web Applications

m Custom ERP Solutions

m CRM Applications

m Management Information System
m Content Management System

m E-Commerce Applications
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Why Us?

Brings in the strategic differential advantage of offshore outsourcing to your business
thereby enhancing your profitability

Competitive pricing & risk sharing (dedicated model, incentive model, royalty model)
Speed & Agility (response time)

Local language, local culture, local responsibility, local guarantee, global quality,
Indian pricing.

Utilization of India's abundant English speaking IT Talent & economical rates.
Drastic reduction of your operating costs

Gain access to the world class software engineering skills

Seek resources not available in-house

Finish projects which otherwise cannot be finished in-house due to technical or staff
limitations

Free up non-capital resources for other in-house projects.
Gain a fresh and new perspective on a stalled project.



Business Models

Hybrid Model

A major portion of project is
on a Fixed Price basis and at the
: same time resources are deployed on

Dedicated Time and Material basis. Adopting such a Build-Operate
Development model enables the client to maximize their Transfer Model
Center Model budgets without compromising any aspect o
' the project itself.

We build an
offshore facility for °
the customer,

Extension of the
customer’s
software

Time & Material
iviadel

Fixed Price
wiodel

: Operate the
engineering facility. offshore facility &
- The customer customize it as per

The customer pays a Define the business
Pre-negotiated Fixed model and work hand in
price for the complete hand with our client.
project, which intumis 1he client

linked to well-defined
deli Bleg: ﬁ:ﬁ a fixed hourly

pays fixed monthly
' rate for the
Team.

customer's needs
& when model
reaches maturity

' we Transfer '
the complete
' ownership of
the facility #




Process, Tools & Methodologies

Requirements and Requirements Traceability Matrix

Change Management Change Requests and Impact Analysis

Design Tools Rational Rose, MagicDraw UML and Microsoft Visio
Work Product Reviews SRS Review by functional Review Teams

Design Review by Technical Review Teams
Integrated Validation and Verification

Code Review Tools FxCop for .NET

Eclipse Plugins for Java code review

JProfiler for Java Code Profiling

MNET Memory Optimization tools

Rational Purify and Valgrind tool for C+4+ code reviews
Code Smith Code Generator for .NET

Configuration Mgmt. Microsoft VS5, CVS

Project Scheduling and | Microsoft Project, Microsoft Project Web Access, Inhouse
Tracking Timesheet tracking application, Project Status Reviews
Collaboration Tools GotoMeeting, LiveMeeting, MS8N, Yahoo, Skype, VOIP, Wikis
Testing Tools Unit Testing Tools : NUnit for .NET, JUnit for Java, Mercury

QuickTest Pro 8.0

Functional and Regression Tests: Mercury QuickTest Pro B.0,
Mercury WinRunner

Load and Performance Tests: OpenSTA, ANTSLoad, WAPT,
Mercury LoadRunner, Microsoft Application Center Test

Bug Tracking and Issue Management: Bugzilla, Mantis BT
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Methodologies Gateway

m Rational Unified Process and Use Case
Modeling

m Waterfall and lterative Development
Methodologies

m Agile Process and Test Driven Development
m Prototyping and Incremental Approach
m Rapid Application Development



Quality Process

A holistic quality approach combining tools and
methodologies

Proficiency in implementing the best suited methodology
depending on the project requirements

Quality processes are continuously improved with a
vision of achieving Quality Certification

Specialized and Dedicated QA framework that augments
development teams and is fully responsible for ensuring
quality of products and services we deliver

Well defined process tailoring mechanism for different
types of projects



Software Engineering Process

Project Management,Oversight and Control ; ]

[ Project Planning, Scheduling, Scope/ Time/Cost Management, Project Tracking, Project Status Reporting

Software

Requirecments

Software
Testing

Software

Software I
Maintenance

Construction

F Requirements ¥ Design Criteria
Fundamentals
b Software Structure
F Requirements and Architecture
Gathering
b Implementation Design

F Requirements Analysis

F Maintenance
Planning

F Organisational
Coding Guidelines

k Test Planning

F Test Process
k Coding F Change Management
¢ Conducting Tests and Impact Analysis
F Code Reviews

» Test Results F Maintenance

and Documentation F Design Reviews F Unit Testing and Analysis and Change
Management Process
F Requirements
Validation and Review
¢ Software Quality Assurance >
Quality Planning, Work Product Reviews, Process Tailoring, Metrics, Improvement Actions

¢ Configuration & Change Management 4
Configuration Planning, Change Request Management, Impact Analysis




Contact Detalls

Email:
khojeemail@gmail.com

Phone:
91-80-41662176

Address:
# F108, Rich Homes
80 ft Road, HSR Layout, Sector 2
Bangalore
Karnataka
India — 560034

www.khojee.com




